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Current situation
The Panera Company is under the new CEO, William Moreton. The company has been successful in its ventures and has been said to be among the top American brands. The company has diversified in its products so that they can meet the needs of as many customers as possible. Diversification has given the company an upper hand in the sector since more and more customers are attracted by their diversification. The company has had a wide variety of foods such as breads, lunches soups, vegetarian offerings, and many more. 
Past performance
The Panera Bread Company was initially started by Ronald Shaich who became the CEO and Chairman of the company. At the initial stages of baking, Shaich came up with ingredients that he combined to come up with the company’s ‘starter’. Under his leadership, the company earned a total of US$350.8 million after which in 2000 the revenue amount rose to US$ 1353.5 million in 2009. Some of the money came from the sales of the café which actually formed the largest percentage of the total earnings, royalties and franchise. The company kept on expanding and later on became known as the ‘fast casual’ restaurant category.  The CEO of the company was the driving force behind the success of the company over time since he nurtured and grew the vision of the company.
The Panera Bread Company was born out of the fast casual concept: Au Bon Pain. Initially, it set up its first store in Boston after which it experienced a steady growth. Following its growth, the owner of the company decided to open up some other extra stores around the area. Between 1978 and 1981, it opened 13 stores after which down the line 10 of them were closed down. The closure of the 10 stores had left a debt amounting to US$ 3 million. Before the owner, Kane could be declared bankrupt, he got a new partner Ronald Shaich. After partnering, they added some more items in the menu so that they could diversify in order to capitalize on any rising new customer who could be in need of buying something new.
In the year, 1991, the two partners publicized the company. During this particular time, the company had US $68 million in sales and was the leading company in that particular sector; the quick service bakery segment. The company kept on expanding until in 1994 when it had opened 200 stores and was making sales amounting to US $183 million. In 2010, the company got a new CEO as Ronald Shaish stepped down; William Moreton assumed the position of the new CEO of the company. 
Strategic Posture
The Panera Company operates within three different business segments which include; fresh dough operations, franchise operations and company-owned bakery-café operations.
Mission
The company’s mission is to become the top American brand within the quick service bakery segment. The bakery has opened a chain of stores which it has come up with the amount that they are supposed to earn in terms of sales. 
Objectives
· To become a renowned company within the quick service bakery segment.
· To deliver quality services to the customers.
· To achieve sales success.
· To create a good brand.

Strategies
· The company has a strategy of diversification. When a company diversifies, it becomes possible for it to serve a large population of its customers. When the customers call in in the café store they will have a menu that has different types of foods from which a person can chose what interest him or her. Thus, Panera Company has resulted in having three different business segments in place so that they can serve as many customers as possible. The different business segments are company-owned bakery café, franchise operations, and fresh dough operations.
· Zigging strategy. 
· Investing in the business to benefit the customer.
· Maintaining high quality so that they could charge premiums.
Policies 
· Investing in the business to benefit the customer.
· Get more cash out of each customer, rather than just more customers.
· Maintaining high quality so that they could charge premiums.
· Keeping labor consistent with the number of customers so as to ensure no long waits to be served.
Corporate Governance
Board of Directors
The Board of Directors of Panera Company consisted of three classes of membership. The classes were arranged in such a way that, they expired at the end of each period during the following annual meeting. There was class one which consisted;
· Ronald M. Shaich
· Fred K. Foulkes
Class two consisted of:
· Domeni Colasacco
· Thomas E. Lynch
Class three consisted of: 
· Larry J. Franklin
· Charles J. Chapmann III
Top Management 
· Ronald Shaish; he resigned at age 56 as the CEO of the company in 2010.
· William M. Moreton; he rejoined the company in 2008 as the Executive Vice President and Co-Chief Operating Officer. After Ronald Shaish resigned, the board wanted to make him the new CEO of Panera Company.
· John M. Maguire; he joined the company in 1993 and since then he was a Manager and Director of Au Bon Pain/Panera Bread/St. Louis Bread. Had been Chief Operating Officer and Subsequently Co-Chief Operating Officer since March 2008. 
· Cedric J. Vanzura; he previously served various roles at Borders International from 2003 to 2007 before joining the company. Had been Exe4cutive Vice President and Co-Chief Operating Officer since 2008 and also served as a Chief Administrative Officer since the same time.
· Mark A. Borland; served in the company in different capacities including been Senior Vice President and Chief Supply Chain Officer since 2002 among other various positions.
· Jeffrey W. Kip: served as the Vice President, Finance and Planning and Vice President, Corporate Development from 2003 to 2006. Before joining the company, he had served as an Associate Director and then Director at UBS from 2002 to 2003. 
· Michael J. Nolan: had been Senior Vice President and Chief Development Officer since he joined the company in 2001. He has also served in some other organizations at different capacities such as the American Hospitality Concepts Inc.
There are also other managers who hold different offices under various management capacities. 
External Environment
Natural Environment
Panera Company was allowed by The Harvest to monitor important analytic in order to get support for its bakery-cafes. The managers could use a weather application that was tied to the company’s intranet. It provided history of the local weather and which were related to the store’s sales history. The managers could use the information that was shown to predict the sales of the bakery-cafes.
Physical Resources
Wildlife
Panera Bakery has been determined to preserving the environment through minimizing pollution. This is of benefit to the wildlife since they rely on the surroundings so much.
Climate
Panera Bakery benefited from learning regarding climate and how the consumption patterns were. There was a technology that was connected to the bakery’s intranet that was used by the managers to know how they were going to allocate the available resources. 
Societal Environment
Social environment refers to the immediate physical and social setting in which people live in. Panera bakery was situated in an area where there was a possibility of its business thriving. It was set up in urban areas where people like going for fast foods.
Economic
The company experienced a substantial economic growth. The company reported a 48 percent rise in net income in 2010; it earned US$25845. In the same year, Panera had its transactions increased by 3.5 percent. This together with growth in some others things such as cheques, led to increased growth of bakery-café’s in the same year from 41922 dollars to 56111. During 2010, the company had its franchises’ opening in eight other new points. 
Technological
The Panera Company could use the tech that was provided by the Harvest. The Harvest provided a tech that ensured that the café’s managers could predict the sales of the day by looking at the weather and the sales that were recorded in that particular day and then compare with that particular day’s weather. This tech enabled the managers in the allocation of labor among other production factors in order to maximize income for the company. Additionally, the company also provided free WI-FI in its stores so that it could increase loyalty of its customers. In each café there was also a point-of-sale register that collected transaction data which was used to produce pertinent information.
Political/Legal
The company ensured that its franchise agreements required the franchise-operated bakery-cafes contributed 0.7 percent of their sales to a company-run national advertising fund. It also ensured there were administration fee that were remitted and used to pay for the ads.
Sociocultural
Panera appreciates the society, culture and the systems that are included in sociocultural. The bakery ensures that it does not violate the culture of the community so that the society can become part of them. The society act as buyers and need to be respected; once a business is set up it needs customers for it to prosper.
Task Environment
The company had employed some of the most talented and experienced personnel within the operating sector. Personnel who were experienced and motivated assured better experience for the customers. This in turn made the customers to lay their loyalty to the bakery and hence assured sales in each and every day. 
Threat of New Entrants
There were threat of new entrants in the Quick Service Bakery Sector. However, Panera Company did not come across that stiff competition since it ensured that it dealt with unique products. They ensured that they produced products that made the customers remain loyal to them. Their services also were good and this made it not easy for the other new companies to match their standards. 
Power of Buyers
The buyers were given the first priority by the company. Whenever the company was to come up with an idea, it was first passed through the customer’s filter.  Also, they ensured the products that were offered to their buyers was also good to them; they did not waste their resources in making things that seemed not to please them.
Power of Suppliers
In order for Panera to increase its margin, it looked into its supply costs. It used its strength to prevent cost inflation by the suppliers; if suppliers increase the prices of the raw materials, the company offering the final product increases the price so that it can recover the additional cost that it incurred and also to ensure that it maintains the required profit margin. Additionally, Panera boosted of its consistent supply that it got from its suppliers. It made it possible for the bakery to stay in business at all times while ensuring quality in order to keep its promise to the customers.
Rivalry among Competitors
Panera went through competition from several sources in its trading areas. The company was competing with specialty food, casual dining and quick service cafes, bakeries and restaurant retailers that were locally run and internally run. For instance, Panera Bakery cafes competed in various segments including buyers’ needs for breakfast, lunch, dinner and take-away both on-premise sales and via Panera catering. 
Power of Other Stakeholders
Panera’s management decided to include its operators in driving the company towards achieving its success.  Thus, they knew that they will attract and retain experienced and highly motivated personnel.  This in turn resulted to improved customer experience. 
Internal Environment
Corporate Structure
The company has different departments that are tasked with ensuring that the bakery becomes successful. There is the human resources which is tasked with staffing for the company, the management which is tasked with ensuring that they are on the look and are overseeing the operations of the company, the bakers, service people, sales and marketing, cashiers, and drivers among others. All these employees can be allocated in departments such as marketing, finance, operations, human resources and IT.
Corporate Culture
Panera has invested in ensuring a healthier corporate culture. Corporate culture determines how a company’s employees and management will interact and handle outside business transactions. The employees are held accountable for whatever goes on outside the business. They should always reflect to the set standards of the company.
Corporate Resources
Panera is concerned much regarding on managing efficiently and developing the organization’s resources. Such resources consists of inventory, human skills, production resources, or information technology and natural resources. For instance, the company has invested in ensuring effective human skills by availing a training program for the workers.
Marketing
Panera has been focusing on researching so that it can formulate a marketing plan that suits its needs. In everything that the bakery indulges in, the thoughts concerning the customers is what rings first in their mind. The company has been planning on how it can improve the experience of the customer so that they can become loyal to the customers. Additionally, they are also concerned with the locations of their stores and cafes. They are interested coming up with better locations which will require less marketing. 
Finance
The bakery has been over time reporting increase in net income. For instance, in 2010 Panera reported an increase in net income amounting to 25845 million dollars during the first quarter of that given year. This amount recorded a tremendous increase since 2009. 
R&D
Panera has had most of its dishes possible to be traced to its R&D teams. The employees try to outdo each other back in the kitchen, this means that if it is possible for the company to trace it back then they can pick on the best recipe following the customer’s feedback concerning the taste. Different customers will have different tastes and preferences but the bakery’s management should major on the feedback that is almost coming from most of the customers.


[bookmark: _GoBack]Operations and Logistics
Panera has its fresh dough distributed to the various destination through a fleet of leased trucks. The trucks that are leased are 184 and each of them has its compartment-temperature controlled so as to ensure preservation of the high quality dough that is needed by the bakery. The trucks are driven by Panera employees. The mileage for each day for all the trucks has already been set; maximum distribution range for each truck is averagely 300 miles but if necessary they cover 500 miles. 
Human Resources
Panera recognized the effect that proper staffing had to its success. Since then, the human resources office had been very keen with staffing since the success of the bakery lies within the employees that are working for the company. They have invested in training programs whereby all the employees working in dough facilities, and support center operations have been trained to make them effective. In order to retain the experienced and motivated workers, they have resulted in giving the employees a chance or the opportunity to take part in the success of the company. Experienced and motivated personnel means better customer experience which in turn leads to customer loyalty.
Information Systems
Panera Bakery has got information system in place so that they can make their work easier. For instance, they have a point-of-sale system that records all the data of the transaction that are performed. This enables the management to be able to keep in control all the transactions that were performed in a certain period. Also the intranet system enables them to predict the sales of the day which in turn makes it possible for proper allocation of the available resources such as labor among others.



